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Reflect on the most important values that guide you in life, as professionals  
and as human beings, understand if you are bringing these values to your work 
environment and explore if your work environment operates under a system of 
shared values that can maximize employee performance and what is the role of 
your leadership in this.

WORKSHOP

LEADING WITH VALUES 
FOR ORGANIZATIONAL EXCELLENCE -

 WHAT IS IT ALL ABOUT?



09.00 – 09.30 REGISTRATION    

 LEADING WITH VALUES FOR ORGANIZATIONAL EXCELLENCE – PART I

 > Welcome, Introductions and objectives 

 > Decision Making, Values, Beliefs and Behaviours 

09.30 – 11.30 > Exercise 1 Values – Beliefs – Behaviours 

 > The Seven Levels of Consciousness model 

 > Exercise 1 Reflection on Personal Values 

 > Cultural Indices: Measuring & Mapping Values 

 > Positive Values vs. Negative Values    

11.30 – 12.30 BRUNCH    

 LEADING WITH VALUES FOR ORGANIZATIONAL EXCELLENCE – PART II

 > Building a Values-Driven Organisation: Why is it important? How do we benefit? 

 > Implementing Whole System Change: Values and Business Assessment 
12.30 – 14.00     (Values Distribution & Business Needs Scorecard) 

 > Creating Vision & Mission, Choose Values & Select Behaviours,
     Developing Reasons for Change 

 > Exercise Team Core Values & Wanted Behaviours 

 > Remembering the message – Q & As – Closure   

Elizabeth Filippouli is an entrepreneur and communications & business strategist with par-
ticular focus on social entrepreneurship, innovation, future trends and visionary lead ership. 
She is the Founder & CEO of Global Thinkers, a UK-based and internationally op erating Stra-
tegic Communications & Business Development consulting firm and of Global Thinkers Forum,  
a non-profit think tank bringing together incumbent and future leaders and promoting excel-
lence in leadership and governance.

Elizabeth has studied Strategy and Innovation at Said Business School Oxford Univer sity, 
Transnational Media and Globalisation at London City University and taken the Har vard Ken-
nedy School of Government Executive Education program on “Shaping Change in the Infor-
mation Age”. She has conducted numerous workshops, training sessions and speeches on 
Values-Based Leadership for Resilience and Maximized Performance for commercial and 
non-profit organizations in Europe and MENA.

Born in Athens, Elizabeth’s background is in media having worked as a journalist with Greek 
press and TV and international organizations such as Al Jazeera English and CNN. As a media 
expert she has worked among others with the Olympic Games (Athens 2004), the Eurovision, 
the National Lottery UK and Coca Cola.
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