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WHAT IS ITALLABOUT?

Reflect on the most important values that guide you in life, as professionals
and as human beings, understand if you are bringing these values to your work
environment and explore if your work environment operates under a system of
shared values that can maximize employee performance and what is the role of
your leadership in this.

Whole System Transformation
with VALORE™

INDIVIDUAL Values for High COLLECTIVE
Each employee Performance All employees “as
decides to be part family” support the
of the whole company

Competence Company Structures
Mission

Behaviour Systems

Performance Products

Bottom Line

Alignment of
operational and
social structures

Human
Capital

VALORE"

Leadership Guiding Values

Co-workership Shared Strategic Vision
Personal maturity

Core Values

NEW CULTURE Alignment ALIGNED VALUES
SHARED VISION ALIGNED GOALS

A whole system approach calls for integral and simultaneous
actions in all four dimensions




BIO: ELIZABETH FILIPPOULI
CEO/FOUNDER, GLOBAL THINKERS & GLOBAL THINKERS FORUM

Elizabeth Filippouli is an entrepreneur and communications & business strategist with par-
ticular focus on social entrepreneurship, innovation, future trends and visionary leadership.
She is the Founder & CEO of Global Thinkers, a UK-based and internationally operating Stra-
tegic Communications & Business Development consulting firm and of Global Thinkers Forum,
a non-profit think tank bringing together incumbent and future leaders and promoting excel-
lence in leadership and governance.

Elizabeth has studied Strategy and Innovation at Said Business School Oxford University,
Transnational Media and Globalisation at London City University and taken the Harvard Ken-
nedy School of Government Executive Education program on “Shaping Change in the Infor-
mation Age”. She has conducted numerous workshops, training sessions and speeches on
Values-Based Leadership for Resilience and Maximized Performance for commercial and
non-profit organizations in Europe and MENA.

Born in Athens, Elizabeth’s background is in media having worked as a journalist with Greek
press and TV and international organizations such as Al Jazeera English and CNN. As a media
expert she has worked among others with the Olympic Games (Athens 2004), the Eurovision,
the National Lottery UK and Coca Cola.

AGENDA:

09.00 - 09.30

REGISTRATION

09.30-11.30

LEADING WITH VALUES FOR ORGANIZATIONAL EXCELLENCE - PART |
> Welcome, Introductions and objectives

> Decision Making, Values, Beliefs and Behaviours

> Exercise 1 Values - Beliefs — Behaviours

> The Seven Levels of Consciousness model

> Exercise 1 Reflection on Personal Values

> Cultural Indices: Measuring & Mapping Values

> Positive Values vs. Negative Values

11.30-12.30

BRUNCH

12.30 - 14.00

LEADING WITH VALUES FOR ORGANIZATIONAL EXCELLENCE - PART Il
> Building a Values-Driven Organisation: Why is it important? How do we benefit?

> Implementing Whole System Change: Values and Business Assessment
(Values Distribution & Business Needs Scorecard)

> Creating Vision & Mission, Choose Values & Select Behaviours,
Developing Reasons for Change

> Exercise Team Core Values & Wanted Behaviours

> Remembering the message - Q & As — Closure
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09.00 - 14.00 HRS WHATIS IT ALLABOUT?

REGISTRATION FORM
ONLY FOR CEOs

Complete this form in English and return it to the CEO CLUBS GREECE by fax: 210 5225825 or
by e-mail: info@ceoclubsgreece.com no later than April 22, 2015.
Payment is due within 5 days of application.

CONTACT DETAILS

FULL NAME:

COMPANY/

TYPE OF BUSINESS: CONTACT PERSON:

BILLING ADDRESS:

VAT NUMBER: TAX AUTHORITY:

TELEPHONE: EMAIL:

MEMBERS NON MEMBERS

150€+VAT 250€+VAT

METHOD OF PAYMENT:

> Deposit at Alpha Bank ACCOUNT NUMBER: 122002002013246 IBAN: GR82 0140 1220 1220 0200 2013 246

> Deposit at EFG Eurobank ACCOUNT NUMBER: 0026 0012 31 0200 742327 IBAN: GR27 026 0012 0000 3102 007 42327
Important: Please make sure to include on the bank deposit slip, the name of your company or your name.

It is necessary to send us the deposit slip by fax.



